
2018 SCFA Feedlot School 

Seven things that I have learned over the past 20 
years (that I can remember!) 





We’ve come a long way baby!! 



My history and Pound-Maker run parallel 
 

• Why it started 

• Growth through the 80’s 

• Expansion into Ethanol 

• Land acquisition  

• Cattle grazing 

• Web-based share trading 

• Management transition  

 



1. There has always been trying times in our 
industry 



We have experienced trying times through the 
decades 

 
• 1970’s: growth of the feedlot industry; community feedlots; 

market collapse; supply management battle; market crashes; 
• 1980’s: and Sask Beef Stabilization Board and National Tripartite 

introduced and multiple programs introduced in Alberta 
• 1990’s: U.S. countervail and anti-dumping duties against Canada 

and the start of friction with the US; CCIA becomes reality 
• 2000’s: drought, BSE, regulatory changes; Verified Beef program 

established, producer owned plants built, industry discontent 
grows 

• 2010’s: E Coli at Brooks; labor shortages; social media influence; 
A&W misinformation tactic; CYL and VBP Plus created 

 



2. The industry is constantly changing 



Significant changes have occurred as well 
 • Consolidation of packers 

• Consolidation of auction marts 
• More large scale pre-sorted feeder sales 
• Satellite sales 
• Feeder contracting (particularly on grass cattle) 

• Consolidation of finishing feedlots; fewer and larger 
• Grading changes improved meat quality and consumer 

satisfaction   
• Introduction of new genetics  and beef quality improvement 
• Growing dependence on international trade 
• Requirement for increased professionalism 
• Social license becomes a growing reality that needs a 

response 
 



3. The cattle industry has been pretty pro-
active in addressing the future 



Major industry responses and accomplishments 
 • Canfax(market intelligence sharing) 

• Vaccine and Infectious Disease Organization 
• Western Beef Development Center; and soon the 

Livestock and Forage Center of Excellence 
• BIC and CBEF; restructured to Canada Beef 
• Canadian Cattle Identification Agency 
• Beef Cattle Research Committee 
• Enhanced international trade advocacy 
• Verified Beef Production and now VBP Plus 
• Cattlemen’s Young Leader’s program  
• Livestock Price Insurance programs 

 



4. My heroes have always been cowboys 



Saskatchewan has a history of great leaders 

• Boyd Anderson, Fir Mountain: rancher, author, CCA President, 1st chairman 
of SBSB 

• Carl Block, Abbey: rancher, environmentalist,1st Chairman of CCIA 

• Gary Jones, Crane Valley; rancher, cattle breeder, CCA President, historian 
and storyteller 

• Neil Jahnke, Gouldtown; rancher, chaired multiple associations, CCA, CBEF, 
SSGA 

• Tom Myers, Elrose; 1st large feedlot operator 

• Frank Weeks, Biggar; pioneer of large scale feedlot operations 

• Ed Wurtz, Spring Valley; feedlot operator. Built the first circle feedyard in 
Western Canada 



5. There are more changes coming just around 
the corner 



Future challenges and opportunities 
 • Price discovery and transparency throughout the value 

chain 
• Capturing and exploiting technology  
• Crown land usage policy; public vs. private rights 
• Increased regulation brought on by regulators and the 

public who don’t understand our business 
• Information sharing and continual improvement 
• Re-establishing our relationship for a North American 

beef industry 
• Reuniting our industry with a shared vision and 

commitment across Canada 
• Multi-sectoral social media advocacy strategy 

 



6. Our future will be determined by our own 
actions 



Keys for the future; views from the rocking chair! 
• Our future is all about international trade access and growth; we must fight 

protectionism both at home and abroad 
• Our prosperity depends on price appreciation not support programs; 

having support programs at times may be necessary but they are always 
short lived and insufficient 

• Our marketing dollars need to be  spent strategically and may need some 
“out of the box” thinking 

• Reducing our usage of antibiotics, our environmental footprint, and 
improving animal welfare can only be achieved by discovering new 
methods and products and that needs focused and continual research.  

• Continuing our sustainably focus throughout all of agriculture can 
counteract some of the misconceptions about production. This requires 
multi-sectoral collaboration.  

• We can’t leave the future of our industry to anyone but ourselves. We can’t 
afford to leave it in the hands of regulators 
 



7. Our Future has never been brighter 



 The Future holds tremendous promise; but 
only we if we embrace it! 

• Growing wealth in emerging economies in Asia and North America  

• CETA,TPP, and other trade agreements are opening new market 
opportunities 

• Our genetics and beef quality have never been better 

• We are winning some battles on the healthily eating foods front 

• Promoting sustainability is our best chance at changing the 
perception of consumers 

• Active participation by “agvocates” on social media is getting our 
story out  (see below) 





The Future holds tremendous promise 
• Growing wealth in emerging economies in Asia  

• CETA,TPP and other trade agreements are opening new market 
opportunities 

• Our genetics have never been better 

• Promoting sustainability is our best chance at changing the 
perception of consumers 

• Active participation by “agvocates” on social media is getting our 
story out 

• Price insurance gives producers options for price protection in a 
“made for Canada” format 

• Changing demographics in our industry makes change more 
acceptable 



Successful people 
constantly seek 
opportunity, and when 
they can’t find it, they 
create it 



 
 
 
 
 
 
 
 
 
 

Thank you for your patience! 
 
 




